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essentia

Time and Materials Engineering

for Scalable Deployment
Scale Your Team. Control Your Budget. Deploy Faster.

Essentia helps broadband providers, electric cooperatives, municipalities, and wireless carriers scale
telecom expertise as project demands change, without adding permanent headcount.

The Challenge You Face The Essentia Solution

Project scope can change quickly e Flexible telecom engineering expertise when

e Permanent hires add long-term overhead

e Permitting, pole conditions, and timeline
shifts create budget risk

e Every stakeholder — board, council, or

you need it

Verified work and approved expenses
Project control without long-term hires
NTE caps available for budget protection

eSpeed’s PMO platform gives real-time
visibility into spend, progress, and reporting.

executive team — needs a spend model they
can defend

Full Project Lifecycle Support

Construction Engineering

e Construction Sets & Staking
h e Network & Labor Planning

e Splicing Matrix & BOM Costing
Compliance & Closeout
e Permitting & ROW Support
e Pole Loading Analysis
e Grant Compliance & As-Builts

Design Engineering

e Route Analysis & Cost Evaluation

e Technology & Architecture Consulting
e Delivery & Pre-Con Planning

Project Management

Powered by eSpeed’s PMO platform
Scope, Schedule & Budget Control

Burn Rate Forecasting & Cost Oversight
Construction QC & Reporting

Full Project Lifecycle Support

Monthly Billing
Based on verified work logs —
pay only for what you use

Actual Expenses
Approved materials, tools,
and travel billed with clear

documentation

Program Management Platform
Essentia’s PMO platform unifies
scope, schedule, and delivery.

Ready to Scale Without the Overhead?

Request a 20-minute scoping call at essentia-inc.com
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About essentia

We are the Experts You'Trust to'Deliver First —

designing and building turnkey.outdoor & indoor networks with unrivaled
qguality and record-setting cycle times for Hyperscalers, Fiber Operators,
Telecom, Cable & beyond.
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Headends, Hub Sites, Data Centers, Stadiums, Monopole Installations,
structured cabling, enterprise solutions & fixed wireless
®

“The company has excelled at building the trust, speed, and expertise for
being the go-to entity for full-fledged fiber installations.”
— TELECOM TECH OUTLOOK -
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Project Closeout

“Go-to vendor nationally for our largest, hardest, and most complex Automated Reports
projects.’ & Dashboards
— NATIONAL DIRECTOR, FORTUNE 200 TELECOM

Essentia’s

' Speed: Accelerated timelines mean speed to revenue!
3 Uniques

Trust: Proven solutions with a track record of reliability.
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