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You Won BEAD Funding. Now Deliver It On Time.

You have secured the award. Now compliance and execution will determine whether
you deliver on time or put your funding at risk.

Winning Is Step One. Execution Determines the Outcome.

BEAD execution is complex. Requirements shift quickly, and compressed schedules leave little room
for error. One misstep can delay deployment or potentially affect future financial obligations.

Execution Is Where BEAD Funding Is Won or Lost

Changing state guidance, strict NTIA requirements, and aggressive schedules demand precision
from day one.

Essentia delivers turnkey BEAD programs designed to streamline implementation while ensuring
compliance at every stage.

We protect BEAD awards through disciplined execution:
— Q e Plan: Schedule-driven, compliant build strategies
A = e Execute: Cost-controlled, accelerated implementation

e Defend: Audit-ready reporting that withstands review

How Essentia Supports BEAD Awardees

National Scale. Local Expertise.

G

P.E. Certified States
& High Volume Experience

eSpeed Platform: Complete visibility and
transparency to project status. Easy BEAD
reporting.

Network Design and Build Expertise:
Optimized route planning with accelerated
deployment strategies.

.

Partnering to Succeed: Program
Management Office (PMO) approach to
align all stakeholders and mitigate risk.

P.E. Certified States

Network Infrastructure Delivered On Time and On Budget
Book a session at essentia-inc.com.

BREAKTHROUGH INNOVATIONS: BEAD EXECUTION @Ssentiaﬁ
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About @ssentia

We are the Experts You Trust to Deliver First —

designing and building turnkey outdoor & indoor networks with unrivaled
qguality and record-setting cycle times for Hyperscalers, Fiber Operators,
Telecom, Cable & beyond.
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ADDITIONAL PROJECT WORK: DAS / Private Networks, Turnkey
+ Headends, Hub Sites, Data Centers, Stadiums, Monopole Installations,
structured cabling, enterprise solutions & fixed wireless

“The company has excelled at building the trust, speed, and expertise for
being the go-to entity for full-fledged fiber installations.”
— TELECOM TECH OUTLOOK -
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Project Closeout

Go.to vendor nationally for our largest, hardest, and most complex Automated Reports
projects.’ & Dashboards

— NATIONAL DIRECTOR, FORTUNE 200 TELECOM
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Essentia’s Speed: Accelerated timelines mean speed to revenue!

3Uniques Trust: Proven solutions with a track record of reliability.
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@ Expertise: Proven knowledge in engineering and construction.

solutions@essentia-inc.com [&] essentia-inc.com @essentia-inc
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